Name:

        ESC-ID: 
Degree:
Bachelor of Science                       Center: Distance Learning    

Registered Area:
Business, Management and Economics

Concentration: 
Business Management

Source    Concentration    Credits       General Learning         Credits


TRANSCRIPT CREDIT

SUNY/Adirondack Community College

  Fundamentals of Computing     3      * General Psychology            3
  Principles of Accounting I    4      * Introduction to Criminal
                                           Justice                     3


Ithaca College

                                       * Classical Piano               1
                                       * Classical Cello               1
                                       * College Reading and
                                           Writing                     3
                                       * Orchestra                     1


The College of Saint Rose

* Principles of Marketing       3      * World Literature I            3
                                       * Civilization: East and
                                           West                        3
                                       * College Algebra               3
                                       * Psychology of Music           3


Siena College

* Introduction to COBOL         3
  Principles of Real Estate
    I                           3


                                  TOTAL TRANSCRIPT CREDIT             40


CREDIT BY EVALUATION

College-Level Examination Program (ACE)

* Principles of
    Microeconomics              3
* Principles of
    Macroeconomics              3


Independent Study

  Sales                         4
 +Sales Management              4
 +Software Quality Assurance    4
 +Training and Development      3
*+Business Communications       4
 +Human Resources               4
  Safety Awareness              4
 +Diversity in the Workplace    4
 +Conference Management         4
 +Small Business Management     4
 +Public Speaking               3
 +Interpersonal and Small
    Group Communication         4
 +Project Management            4


                                  TOTAL CREDIT BY EVALUATION          56

                                  TOTAL ADVANCED STANDING             96


EMPIRE STATE COLLEGE STUDIES

* Statistics: An Activity              * Human Nutrition               4
    Based Approach              4      *+American Ethnic History       4
*+Business Ethics               4        Computer Information
*+Marketing Communications      4          Systems                     4
                                       * Spanish                       4
                                       * Educational Planning          4


                                  TOTAL EMPIRE STATE COLLEGE          32

                                  DEGREE PROGRAM TOTAL               128

Rationale Essay

Student:

Mentor:

Area of Study:  Business, Management, and Economics

Concentration: Business Management

Date:

INTRODUCTION AND GOALS


I completed my Interdisciplinary Studies Associates degree 
at SUNY Empire State College as a first step towards my long term goal of obtaining a bachelor’s degree.   The studies I have selected for my associates expose me to a breadth of disciplines, and were selected to support a bachelor’s degree through foundational level studies.  Therefore, my degree plan includes studies which are not only foundational studies but ones that satisfy the requirements for a business management bachelor's degree, and those that reflect my interest in business, technology, and the arts. The degree plan complements and enhances my strong business experience, extends my writing and critical thinking skills, and supports the selected area of study, business management, and economics with a concentration in business management.  


In order to develop my degree plan, I reflected on my prior business experience and researched Websites such as Occupational Outlook Handbook, Career Guide to Industries, and Binghamton University’s “What can I do with this degree.”  I also reviewed other Websites such as Siena College, SUNY Empire State College, and Binghamton University.  To round out my research, I had several conversations with former colleagues and friends who held positions in business and education.
  Their input helped me focus my interests and further define my personal strengths based on the business knowledge I gained from previously held management positions.  Below explains more of those positions, and the acquired knowledge I gained performing those roles. 

Management positions held include sales and customer service manager, sales operations manager, sales manager, management team member, and product and marketing manager.  Sales and customer service, and product and marketing manager positions were middle management level, whereas sales operations manager, sales manager, and management team member were upper level management positions.  These positions were held in the following industries: software development, direct marketing, and lighting manufacturing.  The skills and knowledge acquired from these positions were applied and modified based on the industry, current organizational structure, customer base, product and service offerings, communication policies, and operational procedures and processes. 


As I reached different management levels, I strengthened and grasped more concepts and theories 
to better develop and implement business, communication, and marketing plans; plan and manage projects; develop processes to improve efficiencies and effectiveness for my team, other teams, and/or the organization; understand the significance of making critical decisions and being fully aware of the impact of those decisions on other departments, people, and the business; determine the type of information needed for making critical decisions; understand how the data was captured and obtained for decision making purposes; and acknowledge the importance of having data accessible and having in place controls, measures, and processes for data input.  

Additionally, I was involved in restructuring a few teams and learned how to do so in order to meet long term company objectives; budget and forecast; present ideas and programs in a manner which was clear and concise, identifying what I required yet still addressing the needs of others; and value and respect the input of other departments in order to meet team and company goals and objectives.


Regardless of my management level, people skills were a necessity. I continually cultivated my people skills by educating myself through training and using trial and error. I gained how to deal with different types of people regardless of position, recognize the importance of understanding and evaluating employees’ skills and talents to build strong efficient teams, and design and conduct specific training for internal and external customers based on needs analysis.


Further, I recognized the importance of the human resource department and their key role in supporting the organization and managers beyond the traditional hiring and firing responsibilities.  I collaborated with the HR department at a supervisory and senior level for forecasting staff for short and long term needs; identifying skills required to fill open and future positions; ensuring evaluations were properly administered fairly and consistently; performing job and safety training; reflecting company core beliefs and mission in job descriptions, company manual, and in all types of communications to employees; depicting employment opportunities accurately; selecting an appropriate means to attract talent beyond traditional means; offering fair and consistent salaries using market, regional and industry data; and ensuring state and federal regulations were acknowledged and implemented to protect the rights of employees.


Following is an example of how I utilized certain management skills and knowledge during an implementation of a software system.  Employed at a lighting manufacturer, I was assigned to a technology committee as one of three key individuals.  My broad based knowledge of the organization, understanding of the current software system and experience with beta testing and evaluating software made me a strong candidate for this committee.  Along with the supply manager and MIS manager, we were tasked with researching available enterprise resource planning (ERP) systems that would replace the company’s existing archaic software system. The current system supported multiple databases, operating independent of each other.  This made it difficult to know what was happening from one department to the next, let alone provide a means to react quickly or make critical decisions.  


The organizational structure was a functional one, with several departments like distribution, production, assembly, finance, design, purchasing, engineering, human resource, and sales, and customer service.  As a group we realized that if a new ERP system were to be implemented,  implementation would require major organizational changes such as behavior, attitude, and perspective; processes and procedures; team work across the organization; compromises by all departments; an understanding of the benefits that will come with a centralized system; everyone to be responsible for inputting accurate and clean data; decisions to be thoroughly thought out before implementing; and an awareness that decisions impact other departments across the organization. 


Our first undertaking was to interview all department managers and some of their staff to identify features and functions critical to their everyday performance and their wish list.  Next we met with senior management, as their needs and wants would be very specific but broader in scope, focusing on features and functions for the entire organization, flexibility, and scalability to meet future growth.

After collecting the data, information was compiled and reviewed with the management team to ensure we had identified primary and secondary features and functions.  
Three companies were identified and asked to visit our facility to learn more about who we were, and to demonstrate their software.  Each provided a list of their customers who we could meet with and see firsthand how the ERP system was utilized in a similar operation.  The point of the visit was to identify any weaknesses in service and functionality.  Once this step was completed, and we had satisfied our questions, we negotiated a contract with the selected provider, presented our final report and recommendation to the management team, who accepted our proposal. 

We developed a preliminary plan, which included a time frame to implement the system.  More individuals, who represented each department across the organization, joined the team.  My knowledge and skills became even more critical as we developed the project plan, outlined our goals and objectives, executed pieces of the plan such as assigning responsibilities to team members, placed controls and measures in place to monitor our progress, and transferred over to the new system.  We met twice a week, with weekly updates to the management team.  
The three key members, I, the MIS, and the Purchasing Manager, remained as key contacts and decision makers until the system was implemented successfully. Throughout this process, communication was vital to the success of the project.  Using my acquired knowledge, I kept everyone informed of upcoming changes, recruited help when necessary, provided training to make change acceptable, remained flexible and open to uncertainty, and respected talents and other people’s experience to help complete the project on time. 

Reflecting on my business experience along with some research, I determined my interests and knowledge are strong within business, technology, and the arts. My Business Management Bachelor's degree is composed of my Interdisciplinary Studies Associates degree, prior learning credits, and various studies from SUNY Empire State College.

AREA OF STUDY

In reviewing several business management degrees, several areas were identified as key elements to a business management and economics degree.  These areas consist of communication, information management, economics, ethical and social responsibilities, quantitative, people and organizational behavior.  I have fulfilled the area of study guidelines for a business management and economics degree.  Additionally, I acquired the knowledge and understanding of management concepts and theories to support a business management concentration.


My degree incorporates prior learning credits, CLEP tests, and various SUNY Empire State College studies to round out and fulfill SUNY Empire State College requirements for a Business, Management, and Economics Bachelor's degree.  

Communication

 
I completed an Advanced Marketing Communication study, which complemented a prior study, Principles of Marketing.  Both studies extended my writing and critical thinking skills, sharpened my knowledge of research and analysis, and provided the tools to create communication plans and marketing material in a professional manner.  Whether it be a marketing or communication plan, I acquired the knowledge and understanding to plan, guide, and organize individuals, groups, and organizations on how to proceed in the marketplace. Besides Marketing Communications, I have included Business Communications and Public Speaking to my degree plan; both are PLA.  
Information Management
Fundamentals of Computing, Introduction to COBOL, Computer Information Systems, and prior learning credits for project management have been selected to address the area of information management.  The project management credit will be earned based on my involvement in a company-wide implementation of an Enterprise Resource Production system.  Collectively these studies give me the foundation to create simple programming reports to analyze marketing, product, and financial data; to plan, organize, and allocate resources; and to implement an enterprise-wide software system.  As for the Computer Information Systems study, this course further enhanced my technological expertise.  The knowledge and skills gained from these college courses, along with my business experience, is easily applied to a variety of management type positions.  

Economics

Economics is supported through CLEP tests.  I passed both micro and macro economics.

Ethical and social responsibility

I completed Business Ethics to better understand theories used when faced with a difficult ethical issue, and was exposed to case studies where personal ethical beliefs can become at odds with a business's ethical decision and stance.  Everyone possesses a certain amount of ethical beliefs and social responsibility.  However, how business situations are interpreted and separated from your own beliefs and responsibilities requires an understanding of theories. As a manager, to support a particular position, one must approach the problem in an unbiased manner, and with strong supporting arguments.  I believe I have obtained the necessary knowledge and understanding through this study to approach issues using concrete theories.  


Human Resource Management and Diversity in the Workplace, both credit by evaluation, can also be applied to this area, as ethical and social issues arise concerning hiring and termination practices, individual and group rights, discrimination acts, business policies, etc.  

Quantitative

Algebra and statistics meet the quantitative requirements.  Understanding how to project sales, predict a pattern or trend, control inventory, and/or allocate funds and parts are some aspects of a manager’s role in an organization.  With the completion of these studies, I feel I have acquired the necessary knowledge and tools to support the quantitative requirements.

People skills


This area is supported by several studies, Diversity in the Workplace PLA, Training and Development PLA, Public Speaking PLA, and Introduction to Psychology transfer credit.  I feel these studies will prepare me to better understand and deal with a variety of situations and diverse groups of individuals.  
Organizational

I have included Small BusinessPLA and Interpersonal and Small Group Communications PLA to  meet the requirements for organizational understanding.  Although I believe all of the studies identified in the other areas support the organizational area, I feel the studies listed do as well.  I take away from these studies the ability to develop a plan which takes into consideration the internal factors of a business as well as the external factors, and the importance of internal communication between business units.

Capstone Studies


Project management and small business, both PLA, strengthen and solidify my degree by bringing all the acquired knowledge, concepts, and theories together.  Studies selected for my degree plan cover decision making, communications, analytical tools, systems, people, organizational structures, management concepts, and ethics.  Project management and small business apply this knowledge in the way in which a manager requires to consider the human, physical, and financial resources of a business.  These two studies round out the degree and provide a solid foundation for a Business Management Bachelor's degree.

GENERAL LEARNING

I understand to obtain my bachelor's degree I must complete general learning credits across different knowledge and skill areas.  I have completed 36 credits.  The following general learning studies in my degree plan: Human Nutrition meets the General Education requirements for Natural Sciences, American Ethnic History meets the General Education requirements for American History, Marketing Communications: From Strategy to Spin 

meets the General Education requirements for Basic Communications, Spanish meets the General Learning requirements for Foreign Language, General Psychology meets the General Learning requirements for Social Sciences, Private Violin meets the General Learning requirements for The Arts, World Literature I meets the General Learning requirements for Humanities, College Algebra meets the General Learning requirements for Mathematics, Civilization East and West meets the General Learning requirements for Other World Civilization. (See Attachment.)

CONCLUSION

I have developed a strong business, management, and economics degree plan which meets SUNY Empire State College’s expectations, and provides a breadth of learning and solid foundational studies for a Business Management Bachelor’s degree.  I have outlined above areas of knowledge which are important for a business, management, and economics degree and how I meet those in my degree plan.  Further, I have identified two studies which bring all the parts together.  My plan provides the framework in which my knowledge of organizational and management concepts will be met, supporting a solid basis of knowledge and understanding so I can entertain a future management position.
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Ithaca College
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                                  TOTAL EMPIRE STATE COLLEGE          24

                                  DEGREE PROGRAM TOTAL                64
�Note that this rationale essay is lengthier than usual, because the student  chose to include summaries of some of her prior learning in the rationale. 


�See a copy of the student’s A.S. degree at the end of this essay.  The student planned her A.S. first, before she planned her B.S. degree.  Many students decide to start out with an associate’s degree and focus on a wide range of general learning on the associate’s level.


�The student explains her academic areas of interest and clearly indicates her bachelor degree area of study and concentration. 


�The student  did a lot of thinking about her business background – what she did and what she learned – resulting  in identifying a number of PLA areas to pursue for credit.  Because she did so much PLA, this student also chose to discuss her prior learning as a means of showing knowledge that addresses some of the business concentration guidelines.  





However, the choice of whether to include a discussion of PLA in the rationale is the individual student’s choice.  Assessment committee members read the PLA evaluators’ reports as well as the student’s rationale essay in order to determine the appropriateness of PLA learning in the student’s degree.





The student also notes the sources she used to research her degree, including interviews with professionals in relevant fields. 


�This whole paragraph and the many paragraphs that follow summarize much of the learning that the student gained through experience in the business field.  She elaborated on these areas of learning in her multiple PLA requests.  She includes some examples here to help establish her knowledge in the field, which in turn helps address guidelines for business concentrations. 


�In this section of the rationale essay, the student explains her concentration within the context of ESC’s general business and specific management concentration guidelines. 


�Business Administration degrees require capstone studies; other degrees in business areas do not.  Even though a capstone was not required for this student’s business management concentration, she opted to address how her business knowledge was integrated in these two specific areas of learning.  





